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PROJECTS UNDER THE MOU

CRISP

Deliberate. Design. Deliver.

To develop definitive and
robust strategies for

transition to CBSE for 1000
schools

To recommend strategies for
strengthening of ECE and
Foundational Schools

To recommend the best
package of practices in
operationalising digital

education



Project 1:

Promoting Excellence
in 1000 CBSE Schools




CRISP:

Deliberate. Design. Deliver

PROJECT 1: CBSE SCHOOLS

The MOU

4 To bring more rigour and standardisation In
the learning ecosystem of 1000 CBSE
affiliated schools in academic year 2022 — 23

 To design a definitive strategy and robust
operational plans to ensure students make the
grade and come out successful in the board
examination 2024 — 25

Government of Andhra Pradesh

Department of School Education




CRISP:

Deliberate. Des

AWAITED APPROVAL

2°8
&

SYNC.ACADEMIC CALENDAR SEPARATE VERTICAL
WITH CBSE
o > Proposal submitted
> Informal Communicationssent to > Review meeting held
school > Pending for Cabinet Approval

> Cabinet Approval awaited

Follow up meetings and push for final approval



WORK IN PROGRESS

DEVELOPMENT OF LESSON PLANS

> A workshop conducted in collaboration with
Azim Premji University

> Total 72 experts: 12 for 6 subjects (English,
Mathematics, Social Science, Physics, Chemistry
and Biology)

> Capacity Building workshop by APU in October




CRISP:

Deliberate. Design. Deliver

WORK IN PROGRESS

CONVERSION OF DAY ANNUAL PLANNER
SCHOOLSTO
RESIDENTIAL Preparation of Annual Planner
_ _ In process by a team selected by
Mapping of Nearby Hostels iIn the State CBSE Team
process by O/o CSE

Completion and submission of the final outputs



CRISP:

Deliberate. D

PREPARATION OF PROPOSALS

TEACHERS POSITIONING OF
FELLOWSHIP QUALIFIED TEACHERS
> Research and drafting of > Research is completed
the proposal in process > Draft is at finalization stage

Completion and submission of proposals



CRISP:

Deliberate. Design. Deliver.

PROJECTS FURTHER SEPT  OCT | NOV | DEC | JAN
TASKS

Academic
Calendar

Separate Completed

CBSE
Vertical
Mapping of Hostels
Residential L
. Finalisation of
Conversion mapped hostels
Preparation by
Annual selected members
Planner Suggestions from
Improvement and

final submission by
CRISP

Cabinet approval and implementation.




Lesson Plan
Development

Positioning
of Qualified
Teachers

Teachers’
Fellowship

Development and
reworking based on
the  feedback of
Lesson Plan

Capacity Building
Workshop

Camp Mode
Preparation of Lesson
Plans

Finalisation and
Printing

Finalisation and
submission of the
proposal

Approval

Research and drafting
of the proposal

Push for

implementation

CRISP:

Deliberate. Design. Deliver.




Project 2:

Strengthening ECE &
Foundational Schools




Objectives

CRISP

Deliberate. Design. Deliver.

SUGGEST WAYS TO
HAVE TRAINED
TEACHERS FOR PRE-
PRIMARY EDUCATION

CONVERGENCE OF ICDS
& SCHOOL EDUCATION
FOR DELIVERING
QUALITY PRE-PRIMARY
EDUCATION

ROADMAP FOR THE
REGULATION OF PRE-
SCHOOL EDUCATION

IN THE STATE

ERE

STRENGTHENING THE
TEACHER TRAINING
CAPACITY OF THE
STATE



Creation of a Development Creation of a Seeking
Dedicated Post of appropriate career pathway funding from
for Pre-School recruitment for quallfleq the Ministry of

Anganwadi
Teachers (PSTs) rules and workers Education, Gol
guidelines

CURRENT STATUS : PROPOSALS SUBMITTED TO THE STATE

CRISP:

Deliberate. Design. Deliver.



Ensuring Trained Teachers for Pre-primary
education (2/2)

Conduction of a Time Use Study of Anganwadi Workers

BACKGROUND PRIMARY OBJECTIVE CURRENT STATUS

Discussions held with Document the roles Meeting held with

the Department of and responsibilities of CEGIS, research

Women Development the AWWSs and the proposal underway

and Child Welfare time spent on ECE

> activities >

CRISP

Deliberate. Design. Deliver.

TIMELINES

Sept— Development of

Research Instruments
Oct-Nov - Fieldwork

Nov-Dec— Analysis

and Report




Convergence of ICDS and School Education for
delivering quality pre-primary education

Background

Under the SALT project,
Pratham is developing an
SOP for ensuring
convergence between
DOSE and WCD at the

field level

Proposal

CRISP has proposed an Awareness

and Implementation Workshop for

} the Convergence SOP, which will

aim to build awareness and receive
feedback on the SOP and ideate on

implementation strategies

CRISP

Deliberate. Design. Deliver.

Current Status

Discussions held with

WCD and with Pratham

Tentatively scheduled in

October



CRISP:

Deliberate. Design. Deliver.

The Foundational Schools Board will play a crucial role in shaping the educational
landscape in Andhra Pradesh by providing strategic direction, policy guidance, and
supportto ensure that all studentsin the age of 3 - 8 have access to quality education
and equal opportunities for their holistic development

Currently, the proposal is underway




CRISP:

Strengthening the Teacher Training Capacity of the Deliberate. Design. Deliver
State

Proposal to NCTE for 1
year diploma in
preschool education in
the line of NEP 2020
recommendation

Mandatory Internship for
D. El. Ed. students

CURRENT STATUS : PRELIMINARY DISCUSSIONS HELD WITH DEPARTMENT OFFICIALS TO UNDERSTAND
THE CURRENT STATUS OF VOCATIONAL EDUCATION, INTERNSHIPS FOR D. EL. ED. STUDENTS




CRISP

Deliberate. Design. Deliver.

Expected Timelines: Next 6 months

Month
Oct | Nov | Dec | Jan Feb | Mar

Projects Stages

Proposal and finalisation of research instruments

Time Study

Fieldwork

Analysis and report

|deation and Planning

Convergence Workshop | Conduction of workshop
Post-workshop follow up activities

Draft Act
Comprehensive regulation Public domain and Consultations
of ECE delivery Cabinet approval
Legislation

Consultations with department officials

Building PSE teacher
training Draft proposal to NCTE

capacity in the state DIET's capacity building
Private preschools teacher training analysis




CRISP:

Deliberate. Design. Deliver.

Expected Timelines: Next 6 months

MONTH

SUB-PROJECTS

Oct Nov Dec Jan Feb March

Time Study

Convergence workshop

Regulation of Pre-School Education in the state

Building Pre-School Teacher Training Capacity in the State

Build salience for quality ECE and strengthen caregivers’ role PROSPECTIVE PROJECT - 2024

Build salience for quality ECE and improve community

: PROSPECTIVE PROJECT - 2024
involvement

Strengthening classroom inputs PROSPECTIVE PROJECT - 2024




Project 3:

Operationalizing
Digital Education




CRISP:

Deliberate. Design. Deliver.
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Creation of a Portal for supporting Early Childhood Education
in the State

Functional
Discussions Development
Requirement Approval
with various to begin in
Document Obtained
stakeholders September
Developed




Study of digital education initiatives undertaken

CRISP:

Deliberate. Design. Deliver.

Field Visits
done to
understand
progress and
on-ground

implementation

challenges of

the project

TABLETS AND INTERACTIVE FLAT PANELS

Discussions
held with
Administrators
and in-charge
officers to
understand
Program rollout
and

implementation

Draft
Proposal
and
Concept
Note for the

study being

prepared




CRISP

Expected Timelines: Next 6 months

Projects Stages Menth

Template design and Approval

CBSE Portal and Websites

Information sourcing and development
Capacity building of staff for maintenance
|deation and Planning

ECE Portal Template design and Approval
Information sourcing and development
Proposal Submission

Approval Process and permissions

Study of Digital Education | Development of Instruments and Training
Initiatives of Enumerators

Data Collection

Data Analysis and Report Writing

Setting up of Digital

Education Board roposal Submission




Thank You




	Slide 1:  CRISP – AP TEAM STATUS REPORT  January – August 2023 
	Slide 2: PROJECTS UNDER THE MOU
	Slide 3: Project 1:   Promoting Excellence in 1000 CBSE Schools
	Slide 4: PROJECT 1: CBSE SCHOOLS
	Slide 5: AWAITED APPROVAL
	Slide 6: WORK IN PROGRESS 
	Slide 7: WORK IN PROGRESS
	Slide 8: PREPARATION OF PROPOSALS 
	Slide 9: UPCOMING 6 MONTHS 
	Slide 10: UPCOMING 6 MONTHS 
	Slide 11: Project 2:   Strengthening ECE & Foundational Schools
	Slide 12: Objectives
	Slide 13: Ensuring Trained Teachers for Pre-primary education (1/2) 
	Slide 14: Ensuring Trained Teachers for Pre-primary education (2/2) 
	Slide 15
	Slide 16
	Slide 17: Strengthening the Teacher Training Capacity of the State
	Slide 18: Expected Timelines: Next 6 months 
	Slide 19: Expected Timelines: Next 6 months 
	Slide 20: Project 3:   Operationalizing Digital Education
	Slide 21: Web Portal and Individual Websites for 1000 CBSE Schools
	Slide 22:  Creation of a Portal for supporting Early Childhood Education  in the State
	Slide 23: Study of digital education initiatives undertaken in AP
	Slide 24: Expected Timelines: Next 6 months 
	Slide 25: Thank You

